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Focus 2: Strategic Growth
Customer Perspective: Monthly Performance Review

P2.2 To improve SCCC to world class (to study and decide on benchmark) TSCCCHETIFAFENIZHEFLTLNS

Supply Chain Cash Conversion Cycle (SCCC)

2021 - Aug

B |[nventory Turnover Days 86.1

| mmm Trade Receivables Turnover Days 58.2
| Trade Payables Turnover Days 27.1
|—e=scCe | 1714
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STRONGEST MANAGEMENT TECHNIQUE

TOYOTA DNA
TOYOTA WAY The Origin of

TOYOTA WAY 2001
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Founder of Toyota Production System 2001
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